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Innovation
framework

Venture Client Corporate Venture
Building

Accelerator

Incubator

Events

Sharing resources

Core business

Adaptation of Mckinsey's Innovation Frontier Framework

Venture
Capital

The next core business

H1: protect and maximize core business

H2: nurture emerging business

H3: create genuinely new business
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3D Open Innovation —Scouting della tecnologia

Spinnvest come bridgemaker per collegare le imprese all'ecosistema dell'innovazione esterna

DISCOVER DEVELOP DEPLOY

Esplorare I"arte del possibile" e Identificare i casi d'uso, Implementare la soluzione su larga
identificare potenziali partner e condurre una prototipazione scala per l'integrazione tecnologica, la
tecnologie dell'ecosistema rapida e costruire una personalizzazione, l'ingegneria dei

dell'innovazione. soluzione di Proof of processi aziendali e la gestione del

II III Concept. cambiamento II II
A T T 1] I,

COMPANIES STARTUPS

Alla ricerca di una disruption guidata Creare disruption

Avversione al rischio e bassa velocita di cambiamento Sadie @ e velade o camlhiamaie

Ricerca un valore economico immediato Vellore: Granes ek
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Innovation trend matrix

INDUSTRY ADOPTION High

Low

SPI

Low

TRANSITORY

Trends seeing adoption but
where there is uncertainty
about market opportunity.

As Transitory trends become
more broadly understood,
they may reveal additional
opportunities and markets.

EXPERIMENTAL

Conceptual or early-stage
trends with few functional
products and which have not
seen widespread adoption.

Experimental trends are already
spurring early media interest
and proof-of-concepts.

VEST

Business Catalyst

NECESSARY

Trends which are seeing wide-
spread industry and customer

implementation / adoption and
where market and applications
are understood.

For these trends, incumbents
should have a clear, articulated
strategy and initiatives.

THREATENING

Large addressable market
forecasts and notable
investment activity.

The trend has been embraced
by early adopters and may

be on the precipice of gaining
widespread industry or
customer adoption.

MARKET STRENGTH High

INDUSTRY ADOPTION (y-axis)
Signals include:

MARKET STRENGTH (x-axis)

Signals include:

@ momentum of startups
in the space

s

9
media attention

&

customer adoption

(partnerships, customer
licensing deals)

quality and

number of

market sizing
forecasts
m investors & capital

%  investments
pé in R&D

earnings transcript

commentary

competitive
intensity

incumbent

deal making

CBinsight 2019
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S,  TRANSITORY el ECESSARY
T Sensors
® Industrial
Robots
10T 5
Platforms
&
Predictive
- Analytics
o Data @
- Interoperability
0. & 3D Printing
- Q )
Manifatt =
anirattura <
>..
avanzata - Edge
0 Computing Computer
—-— Vision
a . AR/VR @ ®
< Ir;)dustrlal @® Personalized Machines as a
b Manufacturing Service
@ Wearables S
&
® Infrastructure
Industrial ® Software
Blockchain
;)’) ® ® Hardware
— EXPERIMENTAL THREATENING
Low MARKET STRENGTH High
CBinsight 2019
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Food &

beverage
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& TRANSTCRY NECESSARY
I
Direct-to-
. consumer
distribution
Private label ;
Sugar reduction
prodtgs . technologies
Wellness-
focused Plant protein

branding .

Environmental

sustainability . Ozlﬁﬁ(ren;éiiﬁs

of sale

Meal kits

Gluten-free

@ vroducts
Pop-up .

INDUSTRY ADCPTION

retail
E-commerce-
. optimized
Lab-grown packaging
proteins
In-store .
rc'ts
Beauty- . Voice Automated
. boosting commerce micro-
foods fulfillment
centers _ .
Cannabi . Products & ingredients
nnabis
bﬂggg Csrli'&y . . Personalized food
chains loT- produets @ Supply chain & logistics
o) connected .
1 BEXPERIMENTAL packaging THREATENING

@ Retail & marketing

Low MARKET STRENGIH High

CBinsight 2019
www.spinnvest.it N
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La nostra attivita

Open

Innovation

Venture Building

in collaborazione

Startup
support

>

* Ricerca di Tecnologie e nuovi
business model a livello
internazionale e scouting di nuovi
fornitori

» Ricerca di partnership e sviluppo di
partnership per la R&D

SPI  VEST

Business Catalyst

« Seeding e finanziamento di start
up gia esistenti o costituzione ad
hoc

* Incubazione di nuove idee di
prodotto e/o business, dal
«Business model» alla creazione
di alleanze strategiche

www.spinnvest.it
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Our network in Silicon Valley

SPI

INDUSTRIAL

],
CISCO.

UCDAVIS

UNIVERSITY OF CALIFORNIA

Almaden
Institute

Linked [}

o)

Square

VEST

Business Catalyst

NIAF

THE NATIONAL
ITALTAN AMERICAN
OOOOOOOOOO

FundingPost.com

VC & Angel Network

B Microsoft

Start

d.60000

HASSO PLATTNER
Institute of Design at Stanford

>

RocketScace

Startup
Monthly

PIXAR

c ProxToMe

Google

.\>[¢Q CALIFORNIA

ACADEMY OF
a' SCIENCES

[P
PLUGANDPLAY

GREENTECH

CREAGRI, INC.
Crotie Bolorceof e & Techacegy”

Auora algae

growing natural solutions

ACADEMY

(74

e
&

SAN JOSE STATE
UNIVERSITY

INSTITUTIONS
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Trentini nel mondo
ONLUS. s

0

Consulate General
of Italy
in 5an Francisco
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