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DISCOVER

Esplorare l'"arte del possibile" e 

identificare potenziali partner e 

tecnologie dell'ecosistema 

dell'innovazione.

COMPANIES

Alla ricerca di una disruption guidata

Avversione al rischio e bassa velocità di cambiamento

Ricerca un valore economico immediato

STARTUPS

Creare disruption

Rischio e alta velocità di cambiamento

Valore economico ritardato

Spinnvest come bridgemaker per collegare le imprese all'ecosistema dell'innovazione esterna

3D Open Innovation –Scouting della tecnologia

DEVELOP

Identificare i casi d'uso, 

condurre una prototipazione 

rapida e costruire una 

soluzione di Proof of 

Concept.

DEPLOY

Implementare la soluzione su larga 

scala per l'integrazione tecnologica, la 

personalizzazione, l'ingegneria dei 

processi aziendali e la gestione del 

cambiamento
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Innovation trend matrix
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Title of NExTT Framework

TRANSITORY

Trends seeing adoption but 

where there is uncertainty  

about market opportunity.

As Transitory trends become 

more broadly understood, 

they may reveal addit ional 

opportunit ies and markets.

NECESSARY

Trends which are seeing wide-

spread industry and customer 

implementation /  adoption and 

where market and applicat ions 

are understood.

For these trends, incumbents 

should have a clear, art iculated 

strategy and init iatives.

EXPERIMENTAL

Conceptual or early-stage  

trends with few funct ional  

products and which have not 

seen widespread adoption.

Experimental trends are already 

spurring early media interest 

and proof -of -concepts.

THREATENING

Large addressable market 

forecasts and notable 

investment act ivity.

The trend has been embraced 

by early adopters and may  

be on the precipice of  gaining 

widespread industry or  

customer adoption.

NExTT Trends

The NExTT framework’s 2 dimensions:

INDUSTRY ADOPTION (y-axis) 

Signals include:

momentum of startups 

in the space

media attention

customer adoption

(partnerships, customer 

licensing deals)

market sizing 

forecasts

quality and  

number of  

investors & capital

investments 

in R&D

earnings transcript 

commentary

competitive 

intensity

incumbent 

deal making

MARKET STRENGTH (x-axis) 

Signals include: 
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NExTT FRAMEWORK
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Open 

Innovation

Startup 

support

• Ricerca di Tecnologie e nuovi 

business model a livello 

internazionale e scouting di nuovi 

fornitori

• Ricerca di partnership e sviluppo di 

partnership per la R&D

• Seeding e finanziamento di start 

up già esistenti o costituzione ad 

hoc 

• Incubazione di nuove idee di 

prodotto e/o business, dal 

«Business model» alla creazione 

di alleanze strategiche

La nostra attività

Venture Building

in collaborazione con 
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Our network in Silicon Valley


